
 
 

 

MacGillycuddy Reeks European Innovation Partnership Project, South Kerry Development 
Partnership CLG, The Old Barracks, Beaufort Village, Killarney, Co. Kerry. (064)6620607. 
www.macgillycuddyreekskerry.com  
 

 

 

Guidance document for MacGillycuddy 
Reeks EIP ‘Open call’ for works in 2021. 

Introduction  
The MacGillycuddy Reeks (European Innovation Partnership) EIP project is a pilot results-based agri-

environmental project that aims to enable and encourage farmers to continue upland hill farming 

through the development of sustainable agricultural management practices in the MacGillycuddy 

Reeks area. The project is developing with farmers practical and achievable actions that can be 

carried out that will preserve and restore upland farmed habitats in the area.  

The MacGillycuddy Reeks EIP Project is inviting farmers to submit an expression of 

interest/application, with the support of their farm advisor to carry out work on their private farm 

holdings or on commonages (with the agreement of other commonage shareholders) during 2021, 

which will clearly demonstrate improvements for one or more of the following:  

 Condition of peatland  

 Treatment of invasive species  

 Water quality and the protection of watercourses 

 Biodiversity 

o Habitat creation  

o Farm pollinators 

 

Area for inclusion  
All active farmers with farms within or partially within the boundary of the MacGillycuddy Reeks EIP 

Project area (see mapp below) are eligible to submit an expression of interest under any of the 

topics mentioned above.. Farms within 1.5km of the project boundary area that have Rhododendron 

ponticum, who wish to commence treatment of the rhododendron can also submit an expression of 

interest.  
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Conditions 
All applicants must be over eighteen years of age, have an active herd number and be in receipt of 

Basic Payment from the Department of Agriculture, Food & the Marine.  

Permissions and consents may be required to carry out certain actions, particularly with regard to 

proposed works in the Special Area of Conservation. Advice should be sought in advance from your 

farm advisor. Conditions may apply. Failure to abide by conditions attached to the approval may 

result in the withdrawal of financial support for the action.  

Double payments cannot occur, therefore actions being currently undertaken through GLAS cannot 

be considered.  

The timeline for proposed works should be carefully considered to comply with all relevant 

legislation (e.g. avoiding disturbance to nesting birds) and to ensure successful delivery of the action. 

All works must be completed by the 30th November 2021.  

Payment will only be made upon verification of work by the Project Team, and for works carried out. 

Receipts will be required for materials purchased in order to make a claim. Invoices from contractors 

or timesheets will be required to claim payment for actions completed. The use of experienced 
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contractors is permitted to carry out work on behalf of the farmer. In this case the farmer is 

responsible for making payment to the contractor and the project will refund the farmer once a valid 

invoice is submitted and works have been verified.   

Payments will be based on the costs incurred e.g. cost of purchasing materials and labour to fence 

off an area plus an additional payment for loss of grazable land.  

Why these actions/targets? 
 Condition of peatland  

o Bogs cover many of the uplands of Ireland and are an important grazing resource for 

livestock if managed sustainably. Over- or under-stocking of these peatlands will 

deplete the grazing resource and may lead to further damage such as erosion or fire. 

Healthy peatlands provide a huge range of ‘environmental services’ which, at a time 

of climate crisis, may attract significant payments from future agri-environment 

schemes given their importance in storing carbon, managing water and supporting 

wildlife. 

o Bogs provide habitat for a wide range of specialist plants that can survive the 

extreme conditions  such as a wonderful array of heathers, but also featuring 

‘insectivorous’ plants (ones that eat insects!) and a wide variety of moss species. 

They are also host to a range of wildlife including butterflies, dragonflies and 

damselflies, lizards and frogs, hares, and a variety of bird life, including many birds of 

prey. Peatlands also help filter water to keep it clean. 

o When they are in good condition, peatlands act as a major carbon store, trapping 

climate-damaging greenhouse gases (i.e. carbon is stored in the peat). Peatlands in 

good condition will continue to accumulate carbon, while degraded or drained 

peatlands slowly release their store of carbon to the atmosphere. In Ireland, we 

have lost 80% of our total peatland habitat, releasing millions of tonnes of 

greenhouse gases in the process. Peatlands cover only 3% of the earth’s surface yet 

they store at least twice as much carbon as all the earth’s standing forests. 

Peatlands also act as a critical piece of natural ‘infrastructure’ in defending against 

flooding as they act as massive natural ‘sponges’ which soak up a lot of water and 

release it gradually – thus helping adapt to some of the negative impacts of climate 

change. 

 

 Treatment of invasive species  

o Rhododendron can form dense thickets, blocking light, shading out native 

vegetation and preventing regeneration. Rhododendron is an aggressive coloniser 

which is both agriculturally and ecologically damaging to infected sites. Dense 

thickets can reach several metres in height. Well established thickets eventually 

form a toxic layer of leaf litter which produces a dark sterile environment and 
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supports little wildlife. The foliage of Rhododendron is unpalatable and toxic to 

grazing animals. Dense tangles of Rhododendron stems can block pathways, 

smother watercourses and encroach on roadways, resulting in an impingement of 

sightlines. 

 

 Water quality & protection of watercourses 

o Watercourses on farmland refer to features such as rivers, streams and drains.  

Managing your watercourses well – for example by having good buffer zones – will 

help avoid losing valuable nutrients and soil from your land and will help to maintain 

healthy drinking sources for your livestock and for those downstream who depend 

on this water. 

o Managing your watercourse well can also help reduce flood risk on your farm and/or 

downstream. Watercourses and their buffer zones are hugely important habitats for 

a range of plant and animal species, providing food, water and shelter for wildlife as 

well as an important corridor for their movement. Salmon, trout, eels, lamprey as 

well as rare species such as the freshwater pearl mussel live and breed in clean 

watercourses.  

o Good watercourse management can slow the flow of water thus reducing the risk of 

flash floods at times of heavy rain; they can also help wet local soils and offset the 

impact of prolonged droughts. 

 

 Biodiversity 

o Looking after the soil, water and habitats on your farm can yield many benefits. For 

livestock, a mosaic of healthy habitats will provide better shelter and shade, cleaner 

water and a more varied diet. Healthy soils will mean better crops and lower costs. 

o Habitats that are in good condition are key for our native flora and fauna. Habitat 

loss is one of the major causes of our biodiversity crisis.  Well managed hedgerows, 

flower-rich grasslands, wetlands, clean watercourses and healthy soils are the 

building blocks for a thriving ecosystem. A variety of habitats on the farm means a 

better range and diversity of shelter, food and water sources for our wildlife. 

o Our pollinating insects are in decline. One third of our 99 bee species are at risk of 

extinction. This is because we have drastically reduced the amount of food (flowers) 

and safe nesting sites in our landscapes.  You can help by making sure your farm 

provides much needed food. Pollinators need flowers to feed on from spring 

through to autumn. Planting native trees & shrubs and allowing hedgerows to 

flower can help. 
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Examples of possible actions 
Examples of possible works are outlined below.  

*Experienced contractors can be used to facilitate works where necessary e.g. cutting of gorse, 

fencing watercourses, hire of machine for installing peat dams, treatment of rhododendron etc. 

Condition of peatland 

 Reduce grazing where appropriate to allow habitat to improve by installing temporary 

fencing, 

 Install drainage dams, 

 Carry out controlled grazing where required with cattle on areas with Molina/fionnán during 

summer months, 

 Cut areas of dense gorse/or degenerate heather by hand or using a mulcher if suitable. 

Treatment of invasive species  

 Undertake treatment of Rhododendron ponticum using the ‘hatchet’ method of stem 

treatment, and chainsaw treatment if applicable for dense stands of rhododendron. The 

applicant or contractor must have the QQI Level 5 Handheld Pesticide Application training 

completed. Training in the correct approach and method for treatment can be given by the 

project staff if required.  

Water quality & protection of watercourses 

 Create a buffer zone (3m for rivers, 2m for streams) on your farm by fencing off the 

steam/river, 

 Provide water for livestock away from watercourses by installing pasture pumps, 

 Plant a small number of native trees (willow, oak, alder, birch)adequately spaced apart of 

prevent over shading along watercourses to help prevent bankside erosion, 

 Blocking drainage channels feeding into watercourses, or 

 Install silt traps/silt fences along drains to prevent debris getting into watercourses. 

Biodiversity  

 Temporarily fence off certain areas to let taller vegetation grow and to create a more diverse 

landscape structure-0.5ha-2ha plots of commonage land for habitat creation, 

*compensation payment and cost of fencing to be covered.  

 Plant small native woodland copse on the farmland. Planting must be in a suitable location 

that will not adversely affect existing habitats or species of conservation importance.  

*The above are examples only. You can suggest other works you believe would improve the condition of the 

peatland areas of your farm/commonage.   

**Proposed actions must demonstrate improvements under one or more of the above headings. Actions 

must be carried out during 2021 and be completed by the 30
th

 November 2021.  
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Scoring of applications 
 

Scoring sheet for MacGillycuddy Reeks EIP ‘Open Call 2021’. 

A.  Works that clearly demonstrate improvement/s for one or more of the following: 

(25 marks)  

 Condition of peatland  

 Treatment of invasive species  

 Water quality and protection of water courses 

 Biodiversity and farm pollinators 

B. Is the proposed methodology for the works well planned and are the methods for 

each action clearly outlined?      (25 marks) 

C. Can the works be completed within the timeframe (has the timeframe for 

completing each element of the works been set out in detail)? (25 marks) 

D.  Is it clearly outlined whether consents are required and, if required, has the 

applicant outlined the process and timeframe for obtaining these. (10 marks) *Farm 

Advisors can discuss with the Project Team. 

E. Does the proposed work meet with the original objectives of the MacGillycuddy 

Reeks EIP Project? (5 marks)  

F.  Will the proposed works be undertaken in an environmentally sensitive manner? (15 

marks). 

G.  Is the proposal innovative/new/not previously tested/trialled in the area? (5 marks) 
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Funding available  
 

There are four categories of funding available.  

 Projects costing up to €1,000 x 5,  

 Projects costing up to €2,500 x 4,  

 Projects costing up to €10,000 x 2,  

 Projects costing up to €20,000 x 2,  

-Small scale projects costing up to €1,000 could include fencing watercourses, provision of 

water for livestock, installing silt fences/traps, treatment of small areas of mildly infested 

rhododendron etc. 

-Medium scale projects costing up to €2,500 could include cutting of encroaching vegetation 

by hand/machine, treatment of small areas of mild-moderate infested rhododendron etc.  

-Large scale projects costing up to €10,000/€20,000 could include blocking of drains on 

peatland commonages, treatment of larger areas with a heavy rhododendron infestation, 

specialist reports and assessments for provision of suitable access tracks etc.   

You should provide as much detail as possible about the proposed works including:  

 The location of the site of proposed works;  

 If the site is in the SAC and what if any permissions will be necessary to carry out the works; 

 When you plan to do the work including a detailed timeline for all elements;  

 How you will do the work including detailed description of methods,  

 If you will be using a contractor; and  

 The costs involved in carrying out the works.  

 

http://www.macgillycuddyreekskerry.com/

